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Psychosynthesis for the Helping Professional (1982 to 1990)

Concord Institute (1990 to 2005) 
Concord, Massachusetts

Thomas Yeomans

Antecedents

I founded the Concord Institute in 1990, but its antecedents in the 1980s are important to mention. The Institute’s first predecessor came about in 1980, soon after the closing of the Psychosynthesis Institute and the Graduate School, when Philip Brooks and I each began psychosynthesis courses in San Francisco. In the fall of 1981, we joined forces and the Psychosynthesis Training Program was born. Philip and his wife Toni continued this program for many years after I left San Francisco to move to Concord, Massachusetts in 1982. The second predecessor was Psychosynthesis for the Helping Professional, which I founded in Concord in the fall of 1982. 

1982 to 1990: Psychosynthesis for the Helping Professional

Under the auspices of PHP, I offered training in psychosynthesis to helping professionals from the Northeast until 1990. Trainees came from a wide range of professional fields, including psychiatry, psychology, social work, nursing, education, holistic health, and clergy religious work. Some were traditionally trained and some had studied alternative modalities, but all were eager to learn how better to integrate the spiritual and psychological dimensions of experience in their professional practices.
During these eight years, I also collaborated with John Weiser, who was teaching at Ontario Institute for Studies in Education (OISE). John and I worked together on the June 1983 International Psychosynthesis Conference in Toronto. I also encouraged five East Coast psychosynthesis centers to host regional conferences on psychosynthesis from 1984 to 1988. In addition, Molly Brown, Jan Rainwater, and I worked on the Psychosynthesis Soviet Project from 1988 to 1992. This project came about in the fall of 1988, when Molly Brown initiated a citizen diplomacy trip to the Soviet Union. Eighteen of us traveled to the Soviet Union and taught workshops in psychosynthesis in Moscow, Leningrad (later named St. Petersburg), and Vilnius, Lithuania. When we returned, Molly, Jan, and I formed the Psychosynthesis Soviet Project, and for the next four years, we worked to arrange further trainings in Russia with teachers from North America, Norway, and Great Britain. We also raised funds to bring Russian and Lithuanian colleagues to the U.S. to attend the Concord Summer Institutes. 

During the 1980s, John Weiser and I also coedited and published three books on psychosynthesis: Psychosynthesis in the Helping Professions (1984), Readings in Psychosynthesis, Volume I (1985), and Readings in Psychosynthesis, Volume II (1988). These books contained articles that demonstrated the further development of psychosynthetic theory and the growing range of applications in fields that stretched from psychotherapy to world order studies. In the conference and our books, we sought to present a comprehensive image of psychosynthesis in its individual, group, social, and planetary aspects.

The Concord Summer Institutes

The Concord Summer Institute also came out of the work of PHP in the 1980s. The first one was held on the Concord Academy campus in Concord, Massachusetts, in June 1986, and they continued every year until 1994, with the exception of 1993, when I was in Russia. 

Psychosynthesis practitioners from North America and, in the last years, from Europe and Russia, came to these summer trainings. The largest one was in 1990 and numbered 120 participants. Other institutes were attended by 60 to 80 people. Their importance lay in offering advanced training in psychosynthesis and in continuing what the international and regional conferences had begun: reuniting the psychosynthesis professional community in the United States and Canada after the painful end of the Psychosynthesis Institute in San Francisco. Each year, more people came back and reconnected, and we presented and explored new ideas and practices. Initially, I was the main teacher, but as the years passed, the staff of teachers grew and at the last Summer Institute in 1994, I was one of many. Music was an important aspect of these gatherings, and we developed a repertoire of songs that participants sang accompanied by several guitars. In the 1990s, we published the Concord Institute Songbook, which featured these group favorites.

Founding of the Concord Institute

All these early efforts through PHP led to the founding of the Concord Institute in 1990. I changed the name from PHP in order to broaden the range of teaching that I could do, and in the 1990s began to call my work “spiritual psychology” for the same reason. Psychosynthesis remained a root of the Institute’s work, but as the professional culture evolved and the word “spiritual” became more widely used within psychology, this shift enabled me to reach a wider range of practitioners.

In its early years, the Concord Institute offered professional training programs in spiritual psychology and, eventually, in group leadership within a spiritual context. It continued to sponsor the Summer Institutes until 1994 and it developed and published a series of pamphlets on both psychosynthesis and spiritual psychology. Students came from the Greater Boston area as well as New England and New York, 
and I invited experienced teachers to be part of the training programs. The Institute also developed a referral service for both individual and group work. 
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Group Collaboration and Healing in North America

 In the early 1980s, there was little collaboration among psychosynthesis centers and practitioners; the relationships in the field had been strained or shattered by the demise of the Psychosynthesis Institute in San Francisco. I therefore saw my work as restoring, as well as I could, the network of relationships in North America, so that psychosynthesis could recover and continue to grow. PHP, the international conference in Toronto, the five regional conferences, and the Concord Summer Institutes all were designed with this goal in mind. These efforts took tremendous collaboration among a large number of people who were involved with psychosynthesis in a variety of ways, and they brought us together so we could rebuild what had been broken. This was a slow process, and I had to contact people multiple times to persuade them to risk coming to the Toronto Conference, for example. Yet, we had 500 people there, and a great spirit of reunion. This was also true of the regional conferences, the Concord Summer Institutes, and the local co-worker meetings that I organized in the Boston area. People at first were cautious about connecting, but over ten years the relationships grew again and the professional community gradually recovered. I saw people “coming in” in different ways, taking their time, and yet inexorably approaching with a desire to reconnect. Each person had his or her own pace and way to do this, and it was important to respect just how this happened.

I want to honor first, and foremost, every member of the psychosynthesis community who chose to trust, reconnect, and bring their gifts to these gatherings during that decade. You know who you are, even if I do not name you here, and I am very grateful for what you gave during that time. 

Many people were involved in this process of reconnection. Anne Yeomans and Abby Seixas taught “Psychosynthesis for the Helping Professional.” David and Judy Bach and Will Friedman organized summer programs at their Berkshire Center. Louise Hamer and Jean McComber collaborated on training in Montreal. Andre Pare translated many articles into French. John and Anne Weiser collaborated in Toronto with the conference and their center, and Philip Brooks and John Firman did the same in San Francisco. Molly Brown was there again and again. Martha Crampton and John Parks helped in many ways. Didi Firman and Jean Guenther were steady collaborators, as was Sheri Martin up to her death. Edith Stauffer and Vivian King played their part in southern California, as did Bruce McBeath and Dennis Wynne in the upper Midwest. Frank Hilton was very supportive; the 1983 international conference was dedicated to his name. Naomi Emmerling lent her energies to this enterprise. Many more gave time and energy to rebuild the professional community in this decade, and because of their recommitment and work, psychosynthesis began to heal, grow again, and make its full contribution in North America. 
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Collaboration in International Work

During the 1990s, my work through the Concord Institute extended to Europe and Canada through a series of collaborative ventures. These projects grew out of PHP contacts in the 1980s, particularly the Concord Summer Institutes, and they represented a further expansion of the Institute’s mission.

· With Marco J. deVries, a Dutch physician: founding and development of the Helen Dowling Institute for Psychosocial Medicine in Rotterdam, Holland. 

· With a Norwegian colleague, Nils Grendstad: trainings in gestalt and psychosynthesis at his center, the Meta-senter in Kristiansand, Norway.

· With four German colleagues at the Psychosynthese Haus in Überlingen: a series of trainings in group leadership.

· With two Russian colleagues, Alexander Badkhen and Mark Pevzner, and their St. Petersburg center, the Harmony Institute: establishment of the International School for Psychotherapy, Counseling, and Group Leadership. 

· With Catherine Comuzzi: a series of training programs in Toronto, Canada. These trainings grew out of work that I had done with John Weiser at the Ontario Institute for Studies in Education (OISE) and the Toronto Center for Psychosynthesis in the 1980s. John and his wife Ann had founded the Toronto Center after the international conference in 1983 and ran it, with my collaboration, until John’s retirement from OISE in 1992. 

The international work in the 1990s built upon, and was nourished by, the collaborative foundations laid during the previous decade. Of these various projects, two need more detailed descriptions, for they continued well into the present century, and one is still growing.

The Norwegian Summer Institutes grew out of collaboration between the Concord Institute and the Meta-senter in Norway, now directed by Liv Grendstad Rousseau, Nils Grendstad’s daughter. From 1994 to 2005, practitioners in gestalt, psychosynthesis, and spiritual psychology gathered each June for a week at a folk school overlooking the sea on the south coast of Norway for a combination of advanced training seminars, dialogue groups, and recreation. Participants came from all over North America, Europe, and Russia, and as the institutes evolved, the staff itself became international. People returned year after year, so there was continuity in the teaching and learning and in the community, and these institutes became treasured annual events to those who attended. Again, singing was central to these yearly gatherings, and creativity and spirituality increasingly became their focus. The Summer Institutes ran from 1994 to 2005.

The second project that emerged from PHP was a joint project of Concord Institute and Harmony Institute in St. Petersburg. It grew out of the Psychosynthesis Soviet Project (1988 to 1992) and the Transcultural Network (TCN) (1990 to 1995), which built on the initial work of the Psychosynthesis Soviet Project, publishing a newsletter and linking work in various centers in Europe and North America that were sending trainers to Russia or sponsoring Russian colleagues in the U.S. During this time, there were trainer exchanges sponsored by grants from the Soros Foundation and a few wealthy individuals. Nils Grendstad from Norway was central in the TCN, as were Jan Rainwater, Molly Brown, and Carol Hwoschinsky, who edited the newsletter. TCN’s focus became preparation for the foundation of the International School for Psychotherapy, Counseling, and Group Leadership, a three-year postgraduate training program in humanistic, existential, and spiritual psychology. The initial phase of training for this program (1992 to 1995) involved sending experienced trainers to St. Petersburg, and bringing Russian faculty to the U.S. for training at the Summer Institutes program and at the Concord Institute’s ongoing training programs. 


The International School for Psychotherapy, Counseling, and Group Leadership 

The International School opened in St. Petersburg in October 1995 and the first class graduated in June 1998. Since then, more than 400 students have graduated from the school through both internal and external three-year programs; even professors from the Russian state academies have come to receive training in this perspective on human development. The International School is unique in Russia and has gained a strong reputation in the field of Russian psychology. Its graduates are at work in a wide range of fields throughout Russia and now, increasingly, in other former Soviet republics. 

Sasha Badkhen and Mark Pevzner from the Harmony Institute and I from the Concord Institute cofounded the school. We used to speak about building a bridge between the two institutes and the two cultures, American and Russian.

The “founding trainers” who worked with the initial faculty of the International School were all psychosynthesists, and psychosynthesis has continued to be an important aspect of the training experience that the school offers. The founding trainers included Prilly Sanville, Claire Boskin, Michael Gigante, Ruth Eichler, Anne Yeomans, Lenore Lefer, Philip Brooks, Richie Gordon, Molly Brown, and Marcel Rheault. 
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Founding Trainers of the International School. Top row, left to right: Molly Brown, Marcel Rheault, Ruth Eichler. Middle row: Anne Yeomans, Philip Brooks, Lenore Lefer. Bottom row: Prilly Sanville, Michael Gigante, Claire Boskin. (Richie Gordon, not shown.)

At the same time, however, from the beginning the School’s curriculum has been deliberately rooted in a broader theoretical and practical framework of humanistic, existential, and spiritual psychology. Most excitingly, it has become a distinctly Russian institution with a unique response to the conditions in which Russia has found itself in these last decades. Its humanistic education curriculum directly addresses the social trauma of post-Communist Russia, and orients the next generation to humanistic values of individual and social responsibility, inner direction, and the process of self-realization. Many were involved in the founding of the International School, but two colleagues—Mark Horowitz and David Elliott—deserve special mention here. They joined me a year or so after the school had started, bringing skills and gifts that were essential to the school’s development. To this day, when Sasha and Mark come annually to the U.S., a community of friends of the International School continues to meet to hear a progress report and celebrate the school’s growth. For many years, this group raised needed funds to send faculty to teach in Russia; they have been essential to the success of this bold educational venture in post-Communist Russia. As of this writing, the Harmony Institute and the International School continue to thrive. Harmony has a staff of 70, and its programs reach throughout Russia and beyond. Now, the International School has programs in several regions of the country.
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Mark Horowitz (bottom row, second from left) with his training group at the Harmony Institute, 
April 2011 during the Institute’s annual International Conference in St. Petersburg, Russia

Group Work in a Spiritual Context

During this decade, through the activity of the Concord Institute, and particularly in the training-of-trainers program of the early 1990s, attended by people from the United States, Canada, and several foreign countries, an approach to group leadership and group work emerged. This orientation explored responsible ways to tap and integrate the energies of the spiritual dimension in the development of groups and organizations. This approach rose partly from the learnings gained from the demise of the Psychosynthesis Institute in San Francisco, and partly from the work of David Bohm and others on dialogue. It also rose from a dream that I had after hearing Dr. Bohm speak at the Massachusetts Institute of Technology in the fall of 1989. This dream concerned the constellation of the Corona (a circle of stars) and its capacity to hold, transform, and ground spiritual force safely and creatively. To honor this unusual source, I called this way of group work the “Corona Process.” 

The training of trainers group, which numbered some 85 people in three cities in North America, worked with this dream from 1989 to 1990. We established, through this shared experience, a foundation of theory and practice in group work that was then taught and further developed over the next decades in a wide range of settings and in several countries. One colleague, John Firman, now deceased, said to me during that time, “Tom, perhaps if we had had the Corona Process then, the Psychosynthesis Institute [of San Francisco] would have survived.” 

Work with the Corona Process is a useful means of tapping, releasing, and grounding the energies of the spiritual dimension of a group or organization. The focus is on the circle, on each voice being heard through dialogue, differences accepted, choices shared, and on the human circle as a growing container and conduit of spiritual force. As the dream showed me, there are stages to this work, and by this process, step by step, what David Bohm termed “a coherent micro-culture” is built—one that is harmonious, effective, and creative.

The Concord Institute and the Beginnings of AAP

The Association for the Advancement of Psychosynthesis (AAP) was initiated at the last Concord Summer Institute in June 1994. I had announced during the week that I was not going to organize more Summer Institutes, and that I thought there was need for another kind of organization to carry on the development of the professional community. I sensed that the Summer Institutes had done their job. Others were also arriving at the conclusion that a more formal structure for promoting psychosynthesis was important and timely. A special meeting, called by Jean Guenther, gathered a group of interested people, a few of whom stood up and took responsibility for clarifying and taking this new step. This bold act led to the formal founding of AAP in 1995. (Please refer to the chapter by Jean and Didi Firman for details of this history.) 

Many people were involved with this founding and with the professional community and newsletter that emerged. Clearly, the organization was needed and has grown well since then. The important organizational initiative of AAP can be seen as growing out of the humus of history at that time—in the Concord Institute and, more importantly, in all the work that was being done in psychosynthesis in North America during the 1980s and first part of the 1990s.

Reflections and Gratitude

The Concord Institute never became a big organization. Rather, I kept it small and flexible to meet quickly changing needs and to put the emphasis of its work on collaboration with other institutes and centers. During its active life so far (1980 to 2005), the Concord Institute served the principles and practice of psychosynthesis through a wide range of activities and relationships. 

Until 2005, the Concord Institute continued to provide training programs in individual and group work. At that time, I took a sabbatical and shifted the focus of my work from large training programs to small seminars and individual consultations. As a result, the Concord Institute went into “sleep mode.” For the time being it continues so, although it sponsors occasional programs and conferences. In the future, another substantial need may arise to which the Institute will respond, either with me or someone else at the helm.

This history of the Concord Institute is incomplete, because it is not over and because this brief version cannot hold all the details. The Institute’s work in psychosynthesis evolved and grew over the period from 1980 to the present. I am grateful to have been part of it all: to have taken a leadership responsibility at times and to let go at other times, to have gained experience, and to have enjoyed the deep friendships that were always part of the work. 

The Concord Institute’s efforts were always part of the larger work of psychosynthesis stretching back to Roberto Assagioli and his first collaborators, and forward to those who carry this work on now and into the future. It has been a privilege and a blessing to be part of this movement and community. I remain active now as a senior member of the psychosynthesis community and I hope to continue to contribute in the years ahead. 

For Tom Yeomans’ biography, refer to his Foreword to this book. 

Email: tyeomans1@gmail.com

Website: www.concordinstitute.org
Websites of International Centers Mentioned

Harmony Institute and International School for Psychotherapy, Counseling, and Group Leadership in St. Petersburg, Russia: eng.inharmony.ru/
Psychosynthese Haus in Überlingen, Germany: www.psychosynthesehaus.de/
Meta-senter, Kristiansand, Norway: www.meta-senter.no/
1990 Summer Institute. Left to right, with guitars:


Michael Gigante, Laura Hays, and Tom Yeomans (Photo courtesy of Margot Woodruff)








Participants in the 1990 Summer Institute Group (Photo courtesy of Margot Woodruff)








Sasha Badkhen and Mark Pevzner at the�1990 Summer Institute (Photo courtesy of Margot Woodruff)











132

Psychosynthesis for the Helping Professional and Concord Institute
1
Psychosynthesis for the Helping Professional and Concord Institute

